Proposed Member Roles for 19/20

Service Delivery, Protection, and Collaboration

To lead on issues relating to the protection of our communities, the
enforcement of fire safety legislation, and collaboration across the blue
light services.

People, Equality and Diversity, and Assurance

To ensure that the right staffing solutions are in place to provide the best
possible service to our communities; and to ensure that our operations
are fully assured and we continue to improve the quality of our service
to our communities and the safety of our staff.

Finance and Assets, Information Security and IT

To lead on treasury management, MTFP and the longer term aspects of
our finances including the capital programme; optimising the use of
assets (including fleet and property); and on information and data
security and IT to ensure that we can develop and protect our
infrastructure and service to our community.

Health and Safety and Corporate Risk

To ensure that measures and policies are in place to mitigate risks to the
organisation and our staff.

Blue Light Hub

To lead on the construction of the Blue Light Hub in Milton Keynes until
practical completion.
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Proposed Member Roles for 19/20 changes:

Service Delivery, Community Protection, and Collaboration

To lead on issues relating to prevention-of,-and the protection from; harm
to of our communities ,the enforcement of fire safety legislation, and
collaboration across the blue light services

People, and-Equality and Diversity, and Assurance

To ensure that the right staffing solutions are in place to provide the best
possible service to our communities; and to ensure that our operations
are fully assured and we continue to improve the quality of our service
to our communities and the safety of our staff.

Finance and Assets, Information Security and IT and
Procurement

To lead on treasury management, MTFP and the longer term aspects of
our finances_including the capital programme; optimising the use of
assets (including fleet and property);and on information and data

security and IT to ensure that we can centinue-to-delivera-high-level-of

develop and protect our infrastructure and service to our community.

Health and Safety and Corporate Risk

To ensure that measures and policies are in place to mitigate risks to the
organisation and our staff.

Property-and Resource-Management Blue Light Hub

To lead on the creation construction of the Blue Light Hub in Milton
Keynes unt|I practlcal completlon and—ether—pmpe#ty—Lssues—and—te—aLse
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